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Recommendation: That consideration is given to a different accounts software programme

BACKGROUND

Langport Town Council currently uses an accounts programme known as Rialtas. When originally purchased many years ago, the programme was considered a market leader and the Town Council wisely invested in the most up to date programme available at the time. The system is widely identified within Town and Parish Councils as being cumbersome and unforgiving if an error is made whilst inputting. The statements generated are in an accounts format and to some recipients of the reports, are difficult to comprehend.

REPORT

The need to create an easier to use accounts programme was understood by the founders of Scribe. Based in the UK, they recognised that the local authority sector required a different approach to inputting and accounts presentation than most businesses. They also recognised the additional levels of scrutiny that a Town and Parish Council has to endure, namely the monthly financial presentations, internal and external auditing. The presentation of the Annual Return (AGAR) all unique to the sector. 

Scribe employs specialist staff who have each undertaken CiLCA training and are qualified either as a clerk, or an accountant. They provide numerous webinars, training sessions and if required 1-2-1 support and guidance. This compared to the Rialtas system is much improved and makes the preparation of the accounts both easier and more enjoyable. 

An additional programme provided by Scribe is a Cemetery Management software system. Currently, the burial records for Langport Cemetery are held on an Excel Spreadsheet, which is a risk from being erased or lost. Scribe has a comprehensive cemetery package that allow the storage of much more information, including photographs, location maps, grave depth and persons within etc. An important part of the Scribe package not yet available to Langport Town Council is the opportunity to raise invoices and manage payments for all aspects of cemetery management, including stonemasons, funeral directors etc.

A presentation on both the Scribe accounting and cemetery programmes was recently attended by Gerard Tucker, Morag Kelly and Cllr Michele Crumb. The session provided an insight to the simplicity of the programme and the visual, pictorial reports that are easily produced.

RECOMMENDATION

At present, due to the specialist requirement to use the Rialtas system, a trained individual is currently employed by the Town Council to manage the accounts programme. It is anticipated that once the transfer of information and data has been completed and that Town Council staff are confident in the use of the system, then the requirement for additional inputting will no longer required. The recommendation of those who attended the recent presentation is that the Scribe system of accounting replaces the current Rialtas system.

FINANCIAL

The cost of the Scribe software programme is based on the annual precept of the council.   

Rialtas currently costs Langport Town Council £256.00 per annum, plus the cost of employing Zoe Godden who inputs to the Rialtas system – currently £1,750 per annum. Therefore both direct and indirect costs for the use of Rialtas is circa £2,000 per annum.

Scribe – Premium Service – Year one:
		£62.00 per month licence 				= £   744.00
		£499.00 one off on-boarding fee 			= £   499.00
		£99.00 one off fee to transfer 7 years files from Rialtas 	= £   399.00
							Total		= £1,642.00

In addition, the continuation of Zoe Godden to oversee the on-boarding and to ensure we set up the system to have continuity between Rialtas and Scribe = anticipated 6 months £825.00

Subsequent years (two +) Monthly licence to Scribe £744.00 per annum.

Cemetery
Currently, as mentioned previously the cemetery records are held on an Excel Spreadsheet, which is a risk to the Council. There are no current costs directly associated to the management of the cemetery as all the overheads are absorbed in the work of the Town Council.

Proposal – Year 1
Cemetery subscription fee per month - £30 	= £360.00 per annum
One off on-boarding fee 			= £199.
					Total     = £559.00

Subsequent years (two +) Monthly licence to Scribe £360.00 per annum.





















Appendix 1

The detail below was generated by Scribe employee India Greenwood wand presented to Gerard Tucker, Morag Kelly and Cllr Michele Crumb.
Proposal for
Langport Town Council
Created by
India Greenwood
Prepared for
Gerard Tucker
About Scribe
Scribe is a dedicated partner to local councils in England and Wales, offering a suite of intuitive,
cloud-based applications to facilitate efficient and secure management of your council's core
operations. Our software - Scribe Accounts, Scribe Cemetery, Scribe Bookings, and Scribe
Allotments - enables precise control over your financial accounts, cemetery records, venue
bookings, and allotments.
Crafted with a user-friendly design, Scribe reduces technological complexity, freeing up your time
to focus on your community. We ensure secure management of public funds, facilities, and
cemeteries, enhancing transparency and reducing risks of mismanagement.
Compliant with UK and EU data protection regulations, we provide comprehensive data
protection with AWS London hosting. Our software prioritises clear, accurate reporting, bolstered
by advanced record searching, filtering, and centralised CRM.
As the fastest-growing software and training provider in the local government sector, Scribe
offers robust customer support, including free, unlimited training from the Scribe Academy. Our
impressive 4.9-star rating on Trustpilot, coupled with our 'No Lock-in' contracts, underscores our
commitment to customer satisfaction.
Join Scribe, the trusted community of over 1200 customers, and work smarter to enhance your
council's effectiveness, transparency, and public trust.
About Langport Town Council
Executive Summary
Langport Town Council is currently experiencing challenges with their existing financial system,
which lacks user-friendliness, comprehensive support, and integration capabilities required for
efficient financial management and record-keeping. Scribe offers a robust, cloud-based solution
tailored specifically for local councils, providing a wide range of features designed to streamline
financial administration, enhance reporting capabilities, and ensure compliance with statutory
requirements. This business case outlines the key challenges Langport Town Council faces with
their current system and demonstrates how Scribe addresses these issues, presenting a
compelling argument for adopting Scribe's software.
Current Challenges
Complexity or Usability Issues: Langport's current financial system could not be user-friendly,
making it difficult for staff to navigate or use effectively. The steep learning curve or complexity
may hinder productivity or increase the likelihood of errors, which cannot be amended easily.
Solution with Scribe: User-Friendly Interface: Scribe offers an intuitive and easy-to-use interface,
reducing the learning curve and increasing staff efficiency. Customisable features, such as quick
views and custom views on the payments list page, enhance usability and streamline financial
management tasks.
Disconnected Cemetery Management: The current use of Excel spreadsheets for managing
cemetery records, separate from the financial system, creates a significant administrative
burden and increases the risk of errors and data inconsistency.
Solution with Scribe: Integrated Cemetery Management: Scribe Cemetery provides an integrated
solution for managing cemetery records, eliminating the need for separate Excel spreadsheets.
This integration reduces the administrative burden, ensures data consistency, and enhances
record-keeping accuracy.
Inflexible Transaction Management: With Rialtas, correcting transactions is cumbersome and
involves creating reverse transactions or raising credits, which complicates financial records and
increases the risk of errors.
Solution with Scribe: Flexible Transaction Management with Audit Trails: Scribe allows easy
correction of transactions without the need for reverse transactions. Corrections can be made
directly, and a full audit trail is maintained, simplifying financial management and ensuring
accuracy.
Conclusion
Adopting Scribe will address the challenges Langport Town Council faces with their current
system. Scribe's user-friendly interface, comprehensive integration capabilities, advanced
reporting features, efficient data migration process, enhanced asset management tools, and
cost-effective pricing make it the ideal solution for the council's financial administration needs.
The council's finance and personnel committee is encouraged to consider these benefits and
make a decision that will lead to improved efficiency, better financial oversight, and enhanced
overall performance.
Plan details & pricing
Navigating a council's administrative responsibilities often feels overwhelming with outdated
systems and paperwork. Now, overcome these challenges effortlessly. Join over 1,000 councils
using Scribe's products, which are specifically designed to streamline council management and
improve operational efficiency.
Name Price Quantity Subtotal
Monthly Subscription
Cemetery subscription fee per month £30 Billed Monthly £30
Onboarding
One-off onboarding fee*
*discounted with the purchase of Scribe Accounts
Import Fee
£177
£199
1 £0
£199
Additional Services
Support via phone and email FREE Unlimited £0
Access to training via Scribe Academy™ FREE Unlimited £0
Additional Users FREE Unlimited £0
Data Back-ups FREE Daily £0
Accounting support FREE Unlimited £0
Integrations (MTD, Stripe etc..) FREE Unlimited £0
TOTAL (initial payment, excl VAT) £199
Monthly Total Thereafter (excl VAT) £30
This proposal is valid for 30 days from 22/05/2024
Joining Scribe
Onboarding
● Day 1 - Upon joining us, you will receive a call from our customer support team, who
will provide your account access, and advise on the steps you can take to add your
data, so you can get started immediately.
● Day 30 - You will join our exclusive training academy for Scribe customers. Holding
weekly training events to get you familiar with our software and principles and
practices.
● Day 60 - After you have completed your 30-day onboarding, you will be assigned a
dedicated Customer Success Manager to ensure your happiness and success
forever.
Count on us, every single day with unlimited support
Included in your subscription is access to our support team, which are qualified and
part-qualified accountants, expert trainers and problem solvers. All our calls, emails and
messages are responded to within minutes.
