HUISH & LANGPORT CC - DEVELOPMENT PLAN – 2023 - 2026

	Priorities

	Who
Time Scale
	Action
	Resources 
	Success Criteria

	THE COMMITTEE
	
	
	 
	

	To achieve Club Mark 
	As and when the club once again has youths back playing.
	
	
	Monitoring Evaluation

Somerset Cricket Foundation (SCF) & ECB

	To involve and develop getting youngsters cricket back up and running after a time without any such happening, providing an opportunity to contribute to the game at all levels and play an enjoyable role in the club cricket life.
To also encourage more adult cricketers to join and play club cricket.
To promote to engage further numbers of youth members especially in   U12’s, U13 & 14’s aged groups to continue to have links with local Schools and Academy.

	Committee, Coaches, Schools
Ongoing 
	Support Club coaches in developing young cricketers.
Level 2 Coaches to support with ideas of the recruitments to increase playing numbers with parent/School contacts and free ads in local newsletters and SCF support.
	TIME
TIME

Cost incurred for courses
	Monitoring Evaluation

Committee

 Coach
MC Committee and Coaches

	Sign up to ECB One Game Pledge
	Committee
	Club signs up and adheres to One Game Pledge
	TIME
	Club signed up 2009 – Reviewed regularly.
Monitoring Evaluation

Committee

	Encourage Schools

participation we will seek to continue and improve the club’s links with local schools and Academy.
	Secretary, Committee / Coaches
Ongoing
	Club to actively continue and seek further links with local schools and Academy.

	TIME
Secretary, Committee and Coaches
	The Club has strong links with local schools at primary and secondary plus the local Academy.
Monitoring Evaluation

Secretary, Coach


	To hold regular committee meetings
	Management Committee Chairman and MC Secretary
	Organise regular committee meetings
	TIME

	Management Committee meets at least 4 times a year.
Monitoring Evaluation

MC Committee


	Club Welfare & Safeguarding officer attends meetings and makes regular reports.
The CSO monitors the DBS process and keeps records of all.

CSO training remains up to date.
_____________________

Management Committee to take on aspects of the major role and tasks the Secretary covers to ease his burden of duties carried out.
To develop a new social website to go along with our play cricket website.
To harness the use of Twitter, Facebook and Email

Fund Raising – We will continue to hold events in order to raise funds.
We will also encourage local businesses for sponsorship support
	CSO 

MC Committee

Secretary, Committee - ongoing


	CSO attends meetings, answers questions, monitors DBS
Training is up to date.
Various tasks have been allocated to other members to take pressure off Secretary.
Social website set up www.handlcc.com now closed.
Increase use of internet for communication

Come up with ideas for events and get sponsorship letters out.
	TIME
TIME

Courses

TIME

Participation and Enthusiasm

TIME

Costs – Annual Fees
TIME


	Evidence shown in meetings attended.
Certificates from courses

Monitoring Evaluation
MC Committee
__________________________________Committee members taking on more responsibilities. 
Monitoring Evaluation
MC Committee
Club has new website.
More communication

Ensure up to date email addresses.
Monitoring Evaluation
MC Committee
.

	Training and Coaching
Club to provide regular training for Juniors and hopefully increase actual playing youths and in time provide junior matches.
To provide playing opportunities for cricketers too young for league cricket status

To provide a training programme for adults who wish to improve their skills and performance.
To train more coaches and to assist our present coaches to attain a higher qualification and increase club’s resources.
	Coaches

Committee

Ongoing

Committee

Head Coach

Ongoing

Committee and Coaches
Ongoing

Committee
ongoing
	The head coach and coaches to agree a programme to cover all aspects of Junior training.
Various events are organized and friendly matches some inter-club.
Coaches to organize adult training.  
To encourage more members to become qualified coaches or improve present award level
	TIME

Use of local free press and monthly magazines, local community websites available
TIME

TIME

TIME


	We have a successful junior training plan for which is implemented. 

We, however, will do our utmost to improve this further to suit everyone’s needs accordingly.
Monitoring Evaluation
Head Coach
Monitoring Evaluation
Head Coach and committee

Monitoring Evaluation
Senior members
Monitoring Evaluation
Committee




	EQUIPMENT and GROUND
	Who 

Time scale
	Action
	Resources
	Success Criteria

	To maintain 2-lane practice and coaching net facilities
	Committee

Grounds man and assistant grounds supporters
	Maintained
Ensure netting is secured when coming loose from poles.
	Manpower

TIME 
	New top standard quality practice net facility installed in 2010 and maintained in excellent order.
Monitoring Evaluation
Committee

 

	To maintain pavilion exterior and interior decoration
	Committee
Langport Town Council
	Continue negotiation with LTC
	TIME

Costs

Manpower 
	LTC through nominated contractor completed various exterior tasks and redecoration.
Club will maintain interior decoration.
Monitoring Evaluation
Committee



	To maintain pre and post season both Sight screens and mobile wicket covers
	Committee
Grounds man and his assistant plus club members

Ongoing
	Maintained 
	TIME
Manpower

Cricket Force Day helpers.
	3 New top quality mobile covers donated to the club in 2013. 2022 new mobile sight screen obtained for the railway end. This will allow both other sight screens to at Bishops Drive end.
Monitoring Evaluation
Committee



	To maintain installed protective fence netting along Bishops Drive – Pre & post season
Also look to further improve this task.

	Committee
Grounds man

Ongoing
	New installed fencing this season been maintained
	TIME
Manpower

MATERIAL COSTS
	.
Monitoring Evaluation
Committee

Langport Town Council and Bishops Drive estate

	To maintain Insurance policy including public liability
	Committee

Ongoing 
	Maintained new policy in operation
	TIME
Vast Costs
	HIGOS current provider.
Monitoring Evaluation
Committee



	To produce an inventory of all club equipment

	Committee
Ongoing


	Committee to carry out a survey of all club equipment and machinery
	TIME
Manpower


	Grounds man provides an annual listing of machinery costs. 
We need to complete a full survey.
Monitoring Evaluation
Committee



	To make available cricket clothing with club logo displayed to all members and to move on donated clothing from parents to other members
	Committee
Ongoing
	Clothing available
	TIME
Costs


	Monitoring Evaluation
Committee
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