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Tackling Business Waste, Inspiring the Local Economy 

About the project 

The project will take place in the market town of Chard. The aim is to work with local 
businesses and schools to understand better the waste that is being produced in the 
community, and to then come up with an action plan for change. This will include behaviour 
change, recommendations and support for changing away from the most wasteful or 
environmentally damaging products and investigation of whether or not there can be a 
reduction in the number of bin lorries in the town. 

In order to overcome the lack of waste data, as well as the need to reduce waste and 
improve recycling rates, Chard council in partnership with Binit, would provide free waste 
audits to businesses in Chard. The audits would develop and understanding of the town’s 
waste and resource flows, identifying opportunities to reduce waste and carbon emissions 
and also reduce waste disposal costs to businesses within Chard. The waste audits, 
alongside an accompanying communications strategy can help raise community awareness 
of climate issues such as waste.  

The audits will ideally be built upon work with local schools. We would like to work with 
students at Holyrood Academy to develop the surveys that will be used, and if possible, to 
work with Binit in undertaking them. We want to embed the learning in the community by 
making the secondary school children part of the process. This would include involving all 
schools, primary and secondary in developing some of the communications materials.  

Binit would look to analyse the data from the waste audits but also create actionable 
change. We often find that businesses are unable to recycle due to a lack of space that 
means a recycling bin is not feasible. In Exeter, we have created 4 shared bin hubs, with 
another high-tech shared bin store under construction. These shared bin stores create 
ownership and between businesses as well as giving businesses access to a full suite of 
source segregated recycling facilities.  

The project will contribute to three of the One Planet living Principles: Materials and 
Products, by promoting materials from sustainable sources; Zero Waste through improving 
recycling rates; Zero Carbon Energy by ensuring all unavoidable food waste is identified and 
can be sent to anaerobic digestion facilities to become energy and fertiliser.  

The project presents an excellent and timely opportunity to improve recycling and reduce 
waste within SME’s by combining research, education and a commercial solution that 
benefits businesses, the environment and people.  

Why is the project needed 

Many smaller businesses do not have the resources necessary to spend time looking at their 
waste, whether they can recycle more, whether or not there are alternative materials or 
products available to them. Small towns are highly dependent on their local communities 
yet the people growing up there may not realise the challenges being faced by local 
businesses, or that they themselves can have a positive impact on their local area. Town 
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councils never have the resources to start to understand if they can improve air quality by 
thinking in a smart way about heavy vehicle movements.  

While reduced consumption of resources is the ultimate goal, ensuring that materials are 
reused and recycled through a circular economy and sustainable waste management is 
crucial to minimising the impact of climate change. The UK currently has several challenges 
preventing us achieving zero waste status: data and behaviour.  

High quality data is needed within the waste industry on the premise that, if you can’t 
measure it, you can’t manage it. The data on municipal waste is improving, however, this 
only represents 13.7% of total waste produced1. Data on commercial and industrial waste is 
inadequate, DEFRA’s 2018 Our Waste, Our Resources: A Strategy For England, highlights the 
need for better quality commercial waste data to enable the shift towards a circular 
economy. 

Changing behaviour is difficult, we often find that businesses know the phrase a circular 
economy, but not what it means to them, or how they can benefit from becoming more 
circular. However, waste is a very tangible aspect of climate change and making change here 
can result in further changes in sustainable behaviour such using materials from sustainable 
sources or switching towards items that can be recycled.   

This project will educate the local community. Working with local schoolchildren, we can 
improve their knowledge and skills and help them understand the importance of a vibrant 
and sustainable Chard.  

The project will give tangible support to local businesses at a crucial time. This may result in 
cost efficiencies, but will improve recycling rates. The information gathered can be used by 
the Town Council to better promote the town’s businesses.  

We hope that the information will enable the Town Council to begin constructive 
conversations with local waste management companies about rationalising bin lorry 
movements. This will make our streets safer, cleaner and greener.  

If successful, this methodology and the learnings from this project could be rolled out to 
other areas.  

Risks 

Risk Impact Probability Mitigation 

Secondary school 
does not want to 
engage 

High Medium Ask town councillors to 
promote the scheme to local 
schools and speak to school 
governors and head teachers 

                                                      
1  https://www.recyclingwasteworld.co.uk/in-depth-article/how-a-lack-of-reliable-data-is-restricting-progress-
in-waste-management/176052/ 
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Primary schools do 
not want to engage 

Medium Medium Ask for support that fits the 
curriculum and resources 
available at the school 

Businesses are not 
willing to participate 

Low High Promote the scheme before the 
start. Make clear the support is 
free.  

Recycling rates are 
already high and 
little advice can be 
given 

Medium Medium Ensure survey training includes 
talking about wider 
environmental issues 

Vehicle movements 
are already low and 
no improvement can 
be made 

Low Low Ensure that if no improvements 
can be made that this is 
promoted as the start of a 
discussion about greener travel 

Longer-term benefits 

The project will collect and collate data for the Town Council about the waste being 
produced by local businesses and any environmental concerns or issues they have. This 
information will help the Town Council to make better informed decisions about how it 
operates and how it can support the local community. The advice given to local businesses 
should help them be greener and more sustainable.  

The training and education of local school children is the best way to embed positive 
environmental behaviours in our community. We hope this project will be an extra resource 
to our local teachers.  

Project Plan 

Action Date Output Outcome Measure of 
success 

Cost and lead 

Create 
action plan 
each of the 
3 schools 

1 April 
21-31 
May 21 

Action 
plans 
signed off 

Schools 
bought-in to 
project 

Plan is in 
the 
summer 
timetable 

Binit £1,000 

Assemblies/ 
workshops 
with schools  

1-14 
June 21 

3 
Assemblies 
completed 

Children 
educated 

Children 
are willing 
and 
interested 
in getting 
more 
involved 

Binit £750 

Promote 
project 

1-14 
June 21 

Posters 
designed 
by schools 

Promotion 
of project 

Business 
awareness 
is raised 

Coordinating-Binit 
£250; Printing, 
promotion-CTC £?  
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Survey >75 
businesses 

15 June 
– end 
June 

>75 surveys 
completed 

Business 
data 
collected 

 Binit £2,500; 
equipment for schools 
(clipboards/tablets? 
CTC £?) 

Advise >75 
businesses 
about how 
to improve 
recycling 
and other 
positive 
climate 
actions 

15 June 
– end 
June  

>75 
businesses 
advised 

Businesses 
are 
empowered 
to make 
positive 
changes 

 As above 

Report 
produced 
on issues 
for business 
and further 
support 
required 

1 July – 
15 July 

   Binit £1,500 

Report 
produced 
on current 
impacts of 
vehicle 
movements 
with 
suggestions 
for change 

1 July – 
15 July 

   Included in above 

Celebration 
event to 
promote 
results and 
local 
community 
groups that 
are making 
changes in 
the area. 
Open to the 
public. 

    Lead CTC £? 

Binit 
presence/involvement 
£500 

 
How the measurement of positive impacts and benefits of the project will be made 
 
The project will look to measure its impact by conducting follow up waste audits. This will 
allow us to see any improvements in recycling rates and the waste reductions made. This 
can then be calculated as a carbon reduction for each business and accumulatively within 
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Chard. This is an enormous opportunity to promote the businesses that have reduced their 
waste and improved recycling rates and is likely to create lasting behaviour change. The 
project is likely to have immediate impacts but will accrue over time as businesses look to 
compete to reduce their carbon emissions.  

Managing the project and expertise 

As a direct provider of commercial waste services and consultancy projects, Binit has a track 
record as a waste management specialist, conducting waste audits for hundreds of 
customers throughout the South West. Binit is currently working with university students to 
audit 300 business in Norwich on behalf of the Norwich Business Improvement District. Binit 
is well placed to carry out the waste audits in Chard.  

Binit has a strong history of project management, operating large waste contracts such as 
the University of Exeter, producing circular economy and waste strategies for the 22 
Bishopsgate and the University of Exeter and leading feasibility studies in resource 
management.  

The project manager, Philippa Roberts, is a Member of the Chartered Institute of Waste 
Management and has worked on ERDF-funded projects for new waste and recycling services 
as well as an advisor and assessor for the Big Lottery. George Wade, our circular economy 
specialist is also currently running a similar project ‘Upcycle your Waste: Interreg 2 Seas’ in 
Norwich. He has also recently completed a dissertation that explore the barriers to reducing 
single-use plastics within businesses and can apply his research to the waste audit wok, 
encouraging reductions in plastic as well as increasing recycling of plastic pots, tubs and 
trays.  

Binit 

Binit began providing brilliant recycling and rubbish services to businesses in January 2018. 
Our two core aims: to get rid of litter and to reduce the number of heavy vehicle 
movements. We are a data-driven company and currently have several software 
developments already in use, with further hardware and software research currently taking 
place that will help us on our mission to maintain resources and reduce heavy vehicle 
movements. 

 


